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One difference is that such lectures 
include only interesting material. The 
average amateur will shoot 50 feet ona 
subject and insist on showing all 50 feet, 
“Because it is well exposed and film is 
expensive!” Well, it may be well 
exposed, but after 15 seconds it is no 
longer interesting. The professional 
would cut his film at 13 seconds and go 
on to something else. 

The professional follows the age-old 
axiom, “Milk it, then kill it,” which means, 
simply, to play a subject or bit of action 
for all it is worth—"“milk it dry” —then go 
on to something else AND NEVER 
RETURN TO THAT SUBJECT AGAIN! 
How many times, when viewing an 
amateur travelogue, do we see a shot of 
chipmunks, then, a moment later, more 
shots of chipmunks, then three or four 
more shots of chipmunks throughout the 
film. Why? The professional would show 
chipmunks once and once only. He 
would never repeat that subject again. 

The professional recognizes the 
value of strong sequences. The subject 
should be advanced in each shot of a 
sequence. When the subject has been 
exhausted the sequence is stopped and 
another is started. 

The professional watches the pacing 
not only within sequences but between 
sequences. That is, he keeps the ection 
moving and the interest high throughout 
a sequence by his choice of shots and 
the length of those shots. if he shows a 
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rapidly paced sequence, chances are 
he will follow with a slowly paced 
sequence. This technique embodies 
one of the oldest rules of pacing: Vary 
the pace throughout the film. 
Intersperse fast sequences with slow 
sequences. TOO many amateurs 
maintain but one medium-paced tempo 
throughout their films, then wonder why 
their audiences fall asleep after 20 
minutes. The answer is simple: the lack 
of a variety of tempos will put any 
audience to sleep. 

The professional seldom, if ever, 
shows a single shot of anything. On the 
other hand, the inexperienced amateur 
takes numerous pot shots and shows 
them just that way, with no connection 
whatsoever. Interest cannot be built up 
in an instant, and the professional knows 
interest is what keeps his audience 
coming back to see more of his work. 
Interest is built up through a sequence of 
related shots, as explained earlier. 
Single shots on isolated subjects do not 
make a sequence and do not make an 
interesting film. The amateur must learn 
to think in terms of sequences and must 
edit his film accordingly. When these 
simple yet basic concepts are followed, 
the amateur filmmaker can make 
travelogues capable of holding an 
audience for well over that mythical 30- 
minute time limit. 

The suggestions presented here for 
travel films are equally valid for any kind 
of documentary endeavor, be it a 
promotional film, a sales film, a teaching 









film, an advertising film—you name it. 
The reason is that in each type of film 
you are playing to an audience. You are 
not editing pieces of celluloid because it 
is fun to use a splicer. You are facing an 
audience that has seen films before— 
good films—and they are not only much 
more sophisticated in their demands, 
but they simply will not accept an effort 
they consider to be unworthy of their 
time. They want to see something new, 
something that interests them. Their 
attention span is long for a film that 
moves—not just the action but the story 
or theme—and as long as it pleases 
them to watch what is offered to them, 
they will stay with you. 

And is this not the editor's bottom 
line—to so edit his film that his audience 
is held to the end, standing in ovation as 
the credits appear, asking when they 
can see more? rt 


GEORGE W. CUSHMAN, Hon. FPSA, 
is publications vice president of PSA. He 
wrote the Cinema Clinic column which 
appeared in the Journal for many years. 
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